
 

Governor Committee Membership  

2023 - 2024 

Strategic Planning Meeting (FGB) 
CORE FUNCTION:  

o Ensuring clarity of vision, ethos and strategic 
direction. 

Audit, Finance & Premises 
CORE FUNCTIONS:  

o Ensuring clarity of vision, ethos and strategic 
direction. 

o  Overseeing the financial performance of the 
organisation and making sure money is well 
spent 

Curriculum & Standards Committee 
CORE FUNCTIONS:  

o Ensuring clarity of vision, ethos and strategic 
direction. 

o Holding executive leaders to account for the 
educational performance of the organisation 
and pupils, and the performance 
management of staff. 

Jo Leach  (Headteacher) 
Jason Toft (Chair) 
Margaret Tatton 
Sherin Vorajee 
Andrew Kirby 
Hilary Bathgate 
Beth Else (Staff Governor) 
Lisa Reddaway (Parent Governor) 
 
 
Steve Smith (associate governor – Deputy 
Headteacher) 
 
Stacy Sharman (associate governor – business 
manager/ on strategic management leadership) 
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Stacy Sharman (associate governor – business 
manager/ on strategic management team) 
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Steve Smith (associate governor – Deputy 
Headteacher) 
 

 


